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The 10=AM Commandments

20 November 2009

Coding Matters

» Coding Matters is the
guarterly newsletter of NCCH

(Sydney).

= Any changes in practice are
expected to be implemented
by coders once they have
been published in Coding
Matters

Instituto de Informacion Sanitaria Madrid
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What's the same?

= Extraction of information from charts

= Selection of main term, ICD code and
verification in tabular

= Definition of the Principal Diagnosis
» Guidelines e.g.
» Poisoning & Adverse effects

= Neoplasms

20 November 2009 Instituto de Informacion Sanitaria Madrid
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What's different?
= 5 books /E-Book

= Australian Coding Standards

= 7-digit codes for Procedures presented
In blocks.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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What's different?

Secondary/additional diagnoses

= NCCH has tightened the definition of additional
diagnoses to limit coding of conditions to only
those that affect patient management in a
significant way.

* An additional diagnosis should not be routinely
coded just because a patient is on ongoing
medication for treatment of this condition.

20 November 2009 Instituto de Informacion Sanitaria Madrid

S7



What's different?

Anaesthetics

Anaesthetic codes are collected in ICD-10-AM
when a procedure is performed.

= General Anaesthetic and Sedation are always coded

» Anaesthetic codes require a two-character
extension,which represents the patient's ASA
American Society of Anaesthesiologists) score.

“Q
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What’'s different?

Australian Coding Standard 0042 Procedures
normally not coded lists procedures not coded
because they are usually:

= routine in nature
» performed for most patients and/or
= can occur multiple times during an episode

» the resources used to perform these procedures
are often reflected in the diagnosis or in an

associated procedure. gé
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ESRI Examples of procedures listed under

ACS 0042 Procedures normally not coded:

= Application of plaster
» Dressings

* Drug treatment

= Echocardiogram

» Postprocedural urinary
catheterisation

20 November 2009

® Primary suture of surgical
and traumatic wounds

= Ultrasound

= X-rays without contrast

(plain) o
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Implementation In Ireland

B 2004 — Introduce the Classification

® 2005 — Working with the Classification
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Training — 2004
= Coding Notes
- March 2004 & following editions.

= A series of One Day workshops and
introductory days held nationally
in 2004
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Preparation Advice

" Communicate with hospital staff

= Improve chart documentation

» Tackle Backlogs to cut down on the Dual Coding
Period

* The Dual Coding Period

20 November 2009 Instituto de Informacion Sanitaria Madrid
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ICD-10-AM Training

Australia

= 3 members of HIPE Data Quality and
Training group from ESRI travelled to
Australia in May 2004

1- Training

2 - Data Quality
* Train the trainer week in NCCH Sydney
= Attended 4t Edition Update workshops

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Initial stages April — July 2004

W-HIPE data entry and reporting software
amended

Edits reviewed

Liaison by phone and email with NCCH
Ordering of books/eBooks

Organise Phase 1 training courses

Web Page for ICD-10-AM on www.esrl.ie

20 November 2009 Instituto de Informacion Sanitaria Madrid



Ireland
Phase 1 — Training given by ESRI Staff

A series of 2-day introductory workshops were held
across lreland from August to December 2004.

Phase 2 - Training given by NCCH

In January 2005 two trainers from NCCH travelled to
Ireland and spent 2 weeks conducting 4 workshops.

Phase 3 — Training given by ESRI Staff

April to June 2005 with a series of 1-day nationwide
workshops to address any outstanding issues.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Coding Notes
provided
Information on
the
Implementation

Coding Notes -
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Coding Notes
—— * Octoher 2004

TUpdate to Ten 15 well underwray with over halfthe coders o the cowrtay having
attended the Phase 1 infroductory workshops so far. The resporse has been zieat
with pasitive feedback and everyone keanto get coding with ICD-10-AM next
vear, These mitial workshops will be followed up in Jamary 2005 with fommal
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Each course is #0612 days. Every coder and HCC will need to attend these

courses.
1 Dublin Monday 17 & Tuesday 18" January 2005

Dublin Thursday 20°' January & Friday 21" January 2005
Cork  Monday 24" January & Tuesday 25" January 2003
Galway Thursday?Tth & Friday 28 January 2005
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Phase 1 - Two-day workshops
= 15 held nationwide — Autumn 2004

= 15 sets of books available & eBooks

= Smaller groups for Introductory
phase

= Evaluation forms for preparing January
2004 courses with NCCH

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Phase 1 Two-day workshops

= Introduce the Classification

Agenda

Conventions used in ICD-10-AM
Australian Coding Standards
Principal diagnosis

Additional Diagnoses

Procedure Conventions for ICD-10-AM

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Tools avallable at Phase 1 courses

20 November 2009

Workbooks

Posters

Exercises

Access to books/eBooks

Advise on Update

Instituto de Informacion Sanitaria Madrid
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Other preparations for hospitals

. Tackle Back

. Stabilize coo

- Appoint Ten

0gs
INng team

Team Leader

: Set up an Implementation Group

20 November 2009
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Phase 2 — January 2005

» Workshops held in January 2005 - two
NCCH trainers conducted four 2-day
workshops.

= Each workshop had about 50 attendees.

» Dedicated separate training sessions on
the eBook.
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ESRI .
= ICD-10-AM Training

Phase 2 — January 2005 — with NCCH

1 Geee . : 2 courses

1 course

20 November 2009 Instituto de Informacioén Sanitaria Madrid



Phase 3 - ESRI

® April to June 2005
m 1-Day workshops (11 nationwide)
m Coders had started to use ICD-10-AM

20 November 2009 Instituto de Informacion Sanitaria Madrid
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ESRI Phase 3

Sligo — 1x
course

NE — 1 X courses

Midlands — 1 x

course

° " Dublin — 3x courses
L Galway Dubli

-,

Midwest — 1 X
courses

N\

Cork 2 x courses

20 November 2009 Instituto de Informacioén Sanitaria Madrid



Impact of ICD-10-AM

= Develop and phase in new training
= Australian Coding Standards (ACS)
= Workshops throughout 2005

= |rish Coding Standards developed to

20 November 2009

compliment the ACS
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Impact of ICD-10-AM

= Coverage

= Audit

= Quality Review

= Training Review

= WHIPE Data Entry software

= Casemix

20 November 2009
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Impact of ICD-10-AM

Coverage
By end of April 2005

= Over 85% of ‘new year’ coded
compared to same time last year
for 2004.

» 95% of hospitals participating in HIPE
had returned records for 2005.

20 November 2009 Instituto de Informacion Sanitaria Madrid



Impact of ICD-10-AM
Data Quality

= Work on the quality of ICD-10-AM coded
data commenced early in 2005.

= An audit in February 2005 showed good
compliance and understanding of
ICD-10-AM.

* Ongoing reviews confirm quality Is good.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Transition

= Coding Courses now all in ICD-10-AM
= Work on edits in W-HIPE ongoing
= |CD-9-CM phased out by end of 2005.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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ESRI A successful implementation

= A focused 3-phased national training plan
undertaken by the ESRI in collaboration with the

NCCH in Sydney.

= Additional information has been provided
regularly to coders through Coding Notes.

» The support of the Department of Health and
Children, the hospitals, coders and HCCs Is also
acknowledged as crucial to the implementation.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Ongoing..

= Ongoing timely and accurate
HIPE data.

= Update to future editions ICD-10-AM
= Data Quality Framework

= Development of software

= Irish Coding Standards (ICS)

= Accreditation for coders

20 November 2009 Instituto de Informacion Sanitaria Madrid
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Future Directions

=|CD-10-AM

sAccreditation for Coders

20 November 2009
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Future Directions
="|CD-10-AM — 7t Edition

*NCCH contract runs to end July
2010 (publication 7t Edition)

sFuture of ICD-10-AM at NCCH
unclear.
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Accreditation for Coders

= Accreditation of clinical coder training provided by
the ESRI.
*Technological advances for training opportunities

* Linkage to Grading & Pay to training.

= Workforce study

20 November 2009 Instituto de Informacion Sanitaria Madrid



Accreditation for Coders

Benefits to workforce

= more stable,

= skilled

= qualified,

= appropriately remunerated coders

= recognised clinical coding profession

Benefits to system

= Coded data will be viewed as of higher quality.

20 November 2009 Instituto de Informacion Sanitaria Madrid
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ESRI Tue EcoNOMIC AND SOCIAL RESEARCH INSTITUTE

rResear'c:r| Publications  Irish Economy  Health Information Children's Longitudinal Survey

Online Data Reporter

HIPE Data

Clinical Coding

Classification

Training

Associated
contacts

Data Quality &
Audit

Irish Coding
Standards

Coding Motes
Hewslettar

On-Line Support

Software Development

20 November 2009

Home = Health Information = HIPE = Clinical Coding

The Coding Process

The source document for coding in Ireland for HIPE is the medical record or chart. The
clinical coder, the person who translates medical terminology into alpha-numeric code,
performs an essential function in providing quality, accurate, and uniform medical
information and greatly contributes to the continuous growth of medical knowledge. In
addition to the discharge summary or letter, additional documentation referenced for
coding a case include; nursing notes, consultation reports, progress notes, operative
reports, pre- and post-operative reports and pathology reports. The clinical coder,
following The 5 Steps to Coding Quality, uses the entire chart to extract the conditions
and procedures to draw an adequate picture of the patient and their health care

Data Quality, Audit and Training

The Clinical Coding Support Team in the HIPE
Unit provides data quality, audit and training to
all HIPE Coders in Ireland. They also provide
education and support to HIPE users on all

ICD-10-AM is the International Statistical
Classification of Diseases and Related Health

Clinical Coding Support Team

Instituto de Informacion Sanitaria Madrid



yr

SR For any further information

Deirdre Murphy,
Health Research and Information Division,

ESRI

e-mail: deirdre.murphv@esri.ie
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iGracias por su
atencion!

e-mail: deirdre.murphv@esri.ie
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